FLAME/CTF Conference 1st – 3rd October 2004

Groups 9 & 10

PRISONERS’ FAMILIES/INVOLVING DADS

PROCESS

Session 1
Shared our experience and expertise. We brainstormed resources with which we were familiar

Session 2
Reviewed video aimed at offenders and building relationships with children. Discussed issues arising from 4 case studies involving families and men under pressure

Session 3
Developed strategies aimed at making the church community more connected with men at the personal, parish, regional, interchurch levels and with the wider world, using the issues arising from the case studies

Session 4
Condensed the strategies arising from the groups into an overall approach to include men into the Christian community

Resources available

Books/Materials:

 “Raising Boys”
) Stephen Biddolph


 “Manhood”

)

 “Haynes Guide to Men’s Sexual Health”

 “Man and Boy”
Tony Parsons (for men to read or as a discussion starter)

 60 Minute Father
Rob Parsons

Events/Activities:

 Dad’s night (a Mother’s Union initiative in Worcester Prisons)

 Dad’s Dinner night

 Pints and Prayers (in pubs)

 Bring a Dad for Free (Fitness based - with the aid of Gloucestershire Health Authority)

 Family Space (Spurgeon Homes)

 Dads and Lads (YMCA/Care for the Family)

 Man a Kin (based in Belfast)

Courses:

 Family Caring Trust – Michael Quinn
)Parenting course materials 

 Parent Talk




)

 Father Figures (drama course in Sheffield)

 “Being Dad” (Lichfield Diocese material used in Young Offenders Institutions)

 Safe Ground (12 week prison based drama course)

 Family Man (prison based drama course)

 Alpha Course – Caring for ex-offenders 

Websites:

 www.themothersunion.org

 www.churchestogetherforfamilies.org

 www.fathersdirect.com

 www.barnardos.org.uk

 www.fnf.org.uk (Families need Fathers)

 www.fathers-4-justice.org

 www.young-voice.org

 www.demaris.org.uk

Organizations:

 Care for the Family

 New Bridge (01740 629404)

 Parents in Prison (PO Box 55, Royston, Herts. SG8 5GE)

 Circles of Support (in cooperation with Social Services to keep people out of prison and with families)

 Children Law UK

Other:

 Contact Centres – National Association of Child Contact Centres (NACCC)

 Films as a discussion starter e.g. “The Family Man”

 Video from Leeds animation 

Video: “Dads inside & out” précis:

What do you say when a father goes to prison? – tell the truth/he’s away on a job/not mentioned. 

If children find out through people in the playground, they may refuse to talk to parents – “they didn’t tell me, so why should I talk to them…” 

Why doesn’t he ring or write? – Some Dads are good, some not. Some put off contacting their kids because they are not sure what to say, some talk everyday. Some even help with homework or talk through family problems. Some can only write. Children will find inventive ways to write back, for example making tapes.

Visiting Prison – nothing for kids to do, don’t feel it’s a suitable place, long travelling, kids get frightened, don’t talk much, want time alone. 

Dads inside - hate being away, feel like they are losing them, thinking about the kids keeps them going. Some fathers make too many demands or rely on older kids to keep family together. 

Children outside – lot for kids to put up with, go without, other kids give them a hard time. Hurt. Fathers write and phone so that kids know dads are involved, some kids are relieved that violence in home has stopped.

Returning home – thought it would be like it was before, wanted to be alone. Everything changes, kids grow up. Kids won’t answer to any rules. 

Skills for Dad – not luck. Some down to practice. Have fun together, learn how to communicate, course in prison to learn skills such as talking. Bonding exercises, working together.

Looking forward – know kids need them around, keep out of trouble, make time for kids, kids want dads to be proud, teaches dads to teach kids how to lead a different kind of life.

CASE STUDY 1

Richard is 19 and lives at home with his mother. He has a one year old daughter, Jasmine. Jasmine lives with her mother, who is just 18. Richard is a qualified gym instructor but has been made redundant. Jasmine’s mother goes to college two days a week and on those days, Richard looks after his daughter

Suggested needs/issues

 Redundancy – time management issues. How does Richard use his time during the other 5 days of the week?

 Economic – do they want to set up home together or stay with parents? They may not want to set up home together. If Richard is comfortable at home with his parents he may not want to go looking for jobs, he might rather stay in bed.

 Is the fact that she has completed her education, has a baby and is going back to college a good thing?

 What support is there from the Grandmother? Could she be taking over from the parents of the child because she is a parent of the parent?

 Family conflicts

 2 different views on family responsibilities: a) you’re only 19, do you really want a baby? B) You should get him for all he has got 

 Not enough information to solve all the problems

 Ask him what information he needs

CASE STUDY 2

Mary and Jim have 3 children ages ranging from 14-23. Danny the fourteen year old is giving them a load of grief. He is getting into scrapes at school and his schoolwork has deteriorated. He tells lies about where he is going and doesn’t come in at the agreed time. Mary is at her wits end and is constantly “grounding” Danny. Jim works long hours and then goes to the pub because he can’t stand the atmosphere at home.

Suggested needs/issues

 The hardest case study!

 What is the link with the school – what are the issues?

 What are the issues between parents?

 What about the other 2 children in the family?

 What are the background issues for Danny e.g. peer pressure, response to home, school. 

 Mary’s need of support – feels like a single parent?

 Jim is working long hours and going to pub – is his reaction escaping? What is his way of coping?

 Who will initiate action? probably the mother

 What action can church based people give – 

o More difficult to get to Jim. Church is sometimes least natural place to come and talk.

o Put on an evening for parents. Mothers might come, leading to other positive action. 

o Churches Together drop in centre for teenagers

o Access support Jim needs. Possible way in via pub for or via workplace. Employers have some programmes based on “healthy families make a healthy workplace”

 No State intervention unless through school via escalation in problems.  What role does the church have? Is building links with the school the key? 

CASE STUDY 3

Joel is 22 and in prison. He has a three year old child from a previous relationship. His wife, Kylie is 6 months pregnant with his child who will be born before his release from prison.

Suggested needs/issues

 Does Joel see his child?

 What role do his parents play?

 Why is he in prison?

 How will the two children relate to each other?

 How does Joel contact/build a relationship with his child/the child’s mother

 Does Joel need legal advice e.g. access rights

 Can he take Parenting skills courses? He became a parent at a very young age

 How will he obtain work?

 How does he avoid re-offending?

 Is there any social skills training for both husband and wife?

 Kylie’s needs – parenting, financial support, respite, building relationships with their parents

 How can Joel offer support from prison?

 What does he need for a new start? – Understanding his offence, cognitive behavioural therapy, change of routine, change of accommodation or location, 

CASE STUDY 4

Tom and Lisa have just split up. They have twin girls, Louise and Abigail, aged 6, who live with Lisa and her new partner. Tom is living in a one bedroom flat and is keen to maintain his relationship with his daughters.

Suggested needs/issues

 How does Tom maintain relationship with twins? What contact will he have with the children?

 How do the twins relate to

 the new father

 Tom?

 Tom is living alone with few assets - how are family goods being shared? He could end up with nothing

 Is there any comparison or jealousy between the new partner and Tom?

 Where is Tom going to be geographically based? 

 Extended family relationships – how are they maintained/affected?

 Grief and loss of a father – how are the twins dealing with the change and how can they express that? Lack of verbalisation skills?

 Will this happen again? Serial relationships

 Lisa may have an anger issue with Tom

 Housing issues – Are Tom and Lisa joint tenants, where does the new partner stand?

 Why did Lisa and Tom split up in the first place?

 Financial

 Mental Health

 Disability of parents

 Issues about the children

 Behavioural problems of kids, becoming insular, putting pressure on new relationship

DEVELOPING STRATEGIES

What strategies can we put in place/take part in:

 Personal

 Parish

 Diocesan

 Inter-church

 Wider world

to support fathers in being involved with their children?

Personal

Encourage personal growth

Take time to discover them as individuals, their interests etc

Befriending 

Take time to communicate/LISTEN to overcome the barrier of suspicion and LISTEN

Don’t preach, be positive

Affirm good male role models to talk openly (and create opportunities)

Easier for men to deal with men

Keep in touch with family – introduce toddler/pre-school groups

Encourage father to be involved with above

Introduce peers

Sounding board to all family members

Relinquish responsibility to enable them to move on

Babysitting

Mentoring of family and father

Providing a place to be with the children

Welcoming, not judging/assuming

Do not take sides

Key points - 
 Communication - taking opportunities to introduce people to people

 Introductions - to the available activities via non-church agencies

 Enabling - those fathers in need by encouragement through non-judgemental support and affirmation

Parish

Refer for legal advice

Parenting Courses

Affirming the good via temperament/personality assessment

Making opportunities for ex offenders/community representatives to discuss fears etc

Providing an address/food parcels for independent living

Asking them and their families what would help them to establish themselves when they leave prison…..and making it happen - if it isn’t something they should be doing for themselves

Countering prejudice against ex-offenders

Provide a support network, which is safe

Parent & Toddler group

Youth Retreats for Dad and kids

Dads group (pints and prayers)

Making church accessible 24/7

Theological thinking around single parents/blended families

Marriage and relationship building

Anger management/Stress awareness courses

Create links between school and parish to gain entry point

Encourage employers/workplace to facilitate parenting help

Encourage father/children play activity

Family activity days

Provide access to parish organisations

Key points - 
 Dads groups and family-based activities (e.g. sport)

 Groups to attract men and provide a safe environment to foster openness (e.g. Pints and Prayers)

 Parenting courses targeted to men

 Making church accessible and welcoming to men

 Recognise diversity in family, leading to a proper welcome and acceptance

 Using school to parish links as an entry point to draw men into the church community

 Targeting things for men, creating opportunities for men to participate

 Marriage and relationship building (e.g. marriage preparation and enrichment for couples)

 Projects aimed at supporting former offenders

Diocesan

Recognising skills and organize activities they can successfully contribute to/be involved in and see the results

Developing training strategies for parishioners/spiritual gifts and personality assessments, so that people with the rights gifts and personality are in the right place

How will we know that our actions are making a difference?

The type of relationship you have built – allowing for ongoing contact/feedback

Attendance at/integration into the church

Future contact as a result of Word of mouth/recommendation

Provide finances for resources

Social policy forums

Specialist in family areas of life

Regional training

Deliver resources/training to the parish: efficient dissemination

Mothers Union Money Advice

Moving away from the traditional e.g. Mothering Sunday/Fathers Day

Awareness raising that single fathers have needs

Why are all FLAME officers women?

Key points - 
 Awareness-raising of issues around single fathers

 Social policy forums

 Moving fathers up the agenda

 Regional training to create family “specialists”

 Diocesan training facilitated by family “specialists”

 Identify gifts (skills); put right person in right job

 Developing language that is less relationship/gender-based

 Organizing projects where the results can be easily seen e.g. money advice service (Mothers Union)

 Encourage and enabling developments to happen

Interchurch

Developing local links between churches to keep in touch with what happens to your contacts

Developing or building on specialisations to capitalise on strengths

Network and share best practice

Avoid reinventing the wheel

Work with those we can work with

Do it, don’t just talk about it

Build links between Housing Associations and churches

Developing support networks for parents e.g. Parentline

Creating liturgical language for modern day families

Developing good practice across the sector

Tolerance across all views

Encouraging church officers + conferences + making this available to lay people

Using shared resources e.g. buildings

Directory of relevant information to be made available to libraries, GP surgeries, voluntary agencies, council offices etc.

Family Caring Trust/Churches Together in UK

Key points - 
 Collaborate and share resources and good practice

 Develop a directory of useful information for display in public places

 Don’t just talk – get on with it, work it out in practice

 Interchurch conferences (such as this) and why not ecumenical family life officers (across diocesan district boundaries)

 Make our liturgies inclusive of men and women

Wider World

Understanding the ripples across the pond

Facilitators who are not church – encourage to look at their work

Enabling gaps to be filled by networking and partnership with other agencies

Fiscal change to encourage stability in marriage

Key points - 
 Use political processes to influence policy on:

 Family/marriage

 Income

 Housing

 Education

 Health

 Work/life balance

by lobbying/letter writing/local councillors

 Access worldwide network of contact centres

 Linking up with other agencies in order to maximise knowledge, skills and experience e.g. health, “Maranatha” (reaching the unchurched), Sure Start, and “Habitat for Humanity”

 Building trust with outside agencies

 Be prophetic e.g. demonstrating relationship is more valuable than money

 Websites: having access and contributing

 Develop and encourage good celebrity role models

CONCRETE SUGGESTIONS FOR PARISH ACTIVITY

 Fostering openness

 Meeting often

 Neutral environment

 Comfortable setting

 Acceptable activity

 Capitalise on existing activities (Pints and Prayers)

 Adapting material so that the images used appeal to men e.g. cogs in a machine

 Attracting/Welcoming

 Given a job that he can do

 Feels comfortable that he can do it

 Feels welcome

 Feels needed e.g. church task force of handymen

 Variety of activities that would acknowledge different skills of men increases feeling of involvement

 Take time to work out what you can ask people to do e.g. teenage boys who enjoy making the coffee after the service

 Recognising diversity

 People talking to each other

 Inviting parishioners/church members for coffee

 Using school parish links to draw men into community e.g. school concerts

 Inviting Dads to get involved in confirmation programme/Asking first communion dads to have feet washed

 Creating opportunities for men to participate e.g. football team – tend to have large pool of people and have social side. Ask them to come to carol service together

 Marriage Prep and Enrichment

 Parish projects aimed at supporting former offenders e.g. solicitor providing free legal advice and parish projects using ex-offenders

